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Basic Concepts of TPM/TPR
Origins of TPM/TPR; TPM/TPR philosophy; goals of TPM/
TPR; benefits of TPM/TPR; 3 major principles of TPM/TPR; 
elements of the organizational structure of TPM/TPR

Assess the Current Systems
Gap analysis and its purpose; selecting areas to assess; 
organize data to assess the current state; the desired 
state; when it is not suitable to implement TPM/TPR

Build a Compelling Case for Change
Identify and evaluate the need for change (drivers 
and barriers); elements of the change process; 
brainstorm and prioritize the barriers and drivers 
faced within the organization; principals for 
developing a business case for change

Develop Support Structure & 
Implementation Strategy

Characteristics of successful Coalition Roles; identify 
potential candidates for these roles; training requirements 
and how your organization would support these roles; 
importance of education and communication in expanding 
the support structure; steering committees, implementation 
teams, and focus teams; purpose and benefits of 
these teams; identifying individuals to participate on 
each team; principles to establishing a good vision

Develop Internal Expertise 
to Drive the Change

TPM/TPR Coordinator/Change Agent roles and 
responsibilities; identifying potential candidates for the 
role; Change Agent Workshop Model training concepts

Demonstrate Quick Wins
5Ss; 7 steps of Basic Equipment Care; concepts of 
Equipment Improvement; categories of losses; the six 
big losses & OEE; life cycle cost; makeup and function of 
Equipment Improvement Teams; concepts of Root Cause 
Analysis using the DMAIC problem-solving process

Improve the Systems
Creating effective process guides; concepts of Maintenance 
Excellence including proactive integrated maintenance model, 
elements of a good PM/PdM program, performance measures; 
key elements of a good maintenance system; factors that lead 
to good performance and the elements that make up a training 
model; need for and objectives of Equipment Design Excellence

Embed the Improvements
Linking Key Performance Indicators to leadership’s 
goals; linking TPM/TPR principles with quality 
standards; auditing process guide implementation

Sustain the Improvement
Monitoring change elements; rewards 
and recognition; certification

Implementation Steps
8 Phase Reliability Improvement Model; Initial Steps

Program Content

SEMINAR FACILITATORS
GREG FOLTS, President, is an experienced 
TPM/TPR and maintenance consultant, leading 
reliability improvements at manufacturing sites 
around the world.   As a seasoned manager of 
continuous improvement, Greg gained his knowl-
edge first-hand implementing TPM, LEAN prin-
ciples, Six Sigma, and ACE initiatives in a 1000 
employee, union factory.  In addition, Greg has 
conducted numerous Kaizen events, Workshops 
in Basic Equipment Care, 5S, TPM Coordinator’s 
Workshop, and Root Cause Analysis.  He has as-
sisted in developing TPM/TPR and maintenance 
improvement strategies for Boeing, Harley David-
son, BMW, Mercury Marine, Monsanto, Leggett 
& Platt, Appleton Papers, Federal Mogul, Shell, 
etc, saving millions of dollars.  Greg is passionate 
about improvement processes – his enthusiasm is 
contagious.

NICK FLYNN, Senior Consultant, Mr. Flynn 
is an industrial engineer with over 30 years of 
experience in program and project management 
and lean manufacturing practices and processes.  
While working in the aerospace and defense 
industries, he was responsible for leading Total 
Productive Maintenance and Continuous Improve-
ment projects.  He promoted and organized 
activities throughout the factory to achieve 
greater equipment effectiveness and trained 
machine operators to share responsibility with 
maintenance for routine inspection, cleaning, and 
minor repairs, increasing productivity and quality, 
optimizing equipment life cycle cost, and enhanc-
ing employee job knowledge and skills.  

FRANK HAMMITT, Senior Consultant, is an 
experienced engineer, maintenance  
professional, TPM/TPR and Lean consultant.  
Over the last thirty-three years, he has worked in 
the areas of production control, manufacturing, 
engineering, quality, and maintenance.  Most 
recently, he has consulted in various plants using 
World Class Maintenance techniques to develop 
corporate level strategy and mission initiatives 
and to deploy the tactics to the plant floor.  He 
has instructed and implemented Total Produc-
tive Maintenance and Lean Manufacturing in 
numerous and diverse manufacturing facilities to 
achieve positive results.  His TPM/TPR efforts 
have improved ROI by 30%; profitability by 
243%; and improved equipment uptime by 42%.

You’ll get this FREE fact-packed 
Learner’s Guide, designed around 
Marshall Institute’s 8-Phase 
Reliability Improvement Model, to 
guide your TPM/TPR efforts!

Daily Networking Lunches Included 

This program will outline your approach to make this process a winner in your organization!






